
Wire Rope Industries 
Overhauls Its Document Management System and Boosts Productivity

ABOUT THE CUSTOMER
Wire Rope Industries Ltd. is a diversified manufacturer of high performance wire ropes and 
industrial steel cables. For over 100 years, the company has provided wire rope and cable 
solutions to companies in a variety of sectors. These sectors include construction, mining, 
oil and gas, fishing and marine, forestry, utilities, ski lifts and the U.S. Navy. Headquartered 
in Montreal, Quebec, and serving companies in over 40 countries, Wire Rope is ISO 9001 
and API-9A & Q1 registered. Through research and development and sophisticated 
manufacturing processes, Wire Rope provides its customers with high quality and value.

CHALLENGE
Wire Rope had an aging fleet of multifunction devices, faxes and desktop inkjet printers 
from multiple suppliers. Frequent replacement of the devices’ inkjet cartridges resulted 
in increased costs while repairing the old MFDs caused service issues that the company 
wanted to bring under control.

The company’s paper based environment presented multiple challenges. In the 
accounting department, purchase orders were stored in large filing cabinets that took up 
valuable floor space and made retrieval of the documents difficult. The large volume of 
these documents also made matching them with invoices a time consuming task. 

As an ISO 9001 certified company, Wire Rope needed to adhere to stringent document 
archival policies. The company stored many of its paper documents at an off-site storage 
location. These documents became increasingly expensive to store and time consuming to 
retrieve.

An additional concern was the security of critical documentation. Incoming vendor 
faxes would often get lost and could be picked up by anyone in the company. Paper 
documents requiring approvals were routed to multiple desks and took too much time 
to get approved. Scanning of documents could only be achieved at a very basic level by 
scanning to email or a network folder.  
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 “Ricoh addressed all our 
issues and its pricing was 
extremely competitive.”

Supply Chain Manager   



Wire Rope recognized the need for a new print equip-
ment infrastructure with a secure, integrated document 
workflow and an in-house archiving system that was cost 
effective. “As a company that is constantly improving its 
research, development and manufacturing processes, it 
was time to improve how we produced, distributed, 
archived and retrieved documents,” said the supply chain 
manager. 

SOLUTION
Ricoh replaced the company’s aging fleet of equipment 
with multi-function devices and a stand alone scanner. 
The new MFDs gave the office staff access to high 
quality printing, copying and faxing. The stand alone 
scanner provided Wire Rope with the ability to scan large 
volumes of documents.  

Ricoh automated Wire Rope’s document workflow process 
and its storage and retrieval system. Integrated document 
management applications, NSi AutoStoreTM and Laser-
fiche®, allowed the company to digitize the internal flow 
of documents and cost-effectively store and retrieve them. 

The company’s large volume of legacy paper documents 
were batch scanned using a stand alone scanner and 
indexed using the Laserfiche® Quick Fields feature before 
being stored in the Laserfiche document repository. Scan-
ning post implementation was done at the MFD using NSi 
AutoStoreTM and sent directly to Laserfiche® for archive and 
document control. NSi AutoStoreTM gave Wire Rope the 
ability to convert hard copy documents to Microsoft Word, 
Excel or Adobe PDF formats at the MFD.  

In the Accounts Payable department, Laserfiche’s Zonal 
OCR feature (Optical Character Recognition) extracted 
scanned data to match purchase orders with invoices. 
This improved scanning efficiency made document retrieval 
using key words a snap and reduced unnecessary 
duplication of documents.  

Ricoh’s automated workflow system and electronic storage 
enabled Wire Rope to distribute documents that needed 
internal approval to the required personnel in the appropri

ate order, all based on customizable business rules. Vendor  
documents were sent and received securely from the MFD 
using the Scan-To-Fax or Scan-To-Email features, thereby 
limiting unauthorized views of documents. With the 
document management system in place, WireRope also 
reduced the volume of paper documents and the amount 
of storage space on and off-site.

Ricoh also installed @RemoteTM device management. The 
software automated toner replacement for Wire Rope by 
sending low toner notifications to Ricoh staff. Additionally, 
@RemoteTM automated meter reading submissions to 
eliminate Wire Rope’s manual meter collection processes. 
The software provided Wire Rope with environmental 
reports that included statistics on energy consumption and 
CO2 emissions. “The Ricoh software package and integra-
tion of the complete system is much more advanced than 
the other vendors,” said the customer.  

RESULTS
Wire Rope reaped the cost-saving and productivity 
improving rewards of a new multi-function device fleet as 
well as the time-saving rewards of a document manage-
ment system that includes workflow, storage and retrieval.  

The new equipment and consolidation of devices reduced 
Wire Rope’s total cost of ownership (TCO) by lowering 
service, toner  and print output costs. It also reduces 
energy and paper usage. 

Wire Rope now archives documents on its network; 
documents can be retrieved by authorized users at any 
time. With the new workflow, Wire Rope staff no longer 
have to walk paper documents around the office for 
approval. Digital documents now flow to the appropriate 
staff in the right order for review, comment and approval. 
Manual errors, duplicate documents and document mis- 
filing were drastically reduced. The new workflow process 
and the storage and retrieval system enabled Wire Rope to 
work with customers and vendors in a more effective and 
efficient manner resulting in improved response times.  

“The functionality of the document management system 
is light years ahead of where we were. We get to say 
goodbye to boxes of paper and off-site storage, cut costs, 
boost productivity and improve our overall service,” 
said the customer.  
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